





Reading comprehension

* Management: science, Theory and Practice
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e Definition of Management : Its Nature and Purpose
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(to) design : Controlling

environment Organizational
levels
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The Function of Management :
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Analysis
Economic
Principles

Knowledge

Managerial

Approach

Social
Representative
Subordinate
Enterprise
Political
Ethical
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Interpersonal roles ( 28 (e L)
. The figurehead role ( Clii,dd e (543
. The leader role ( s, i)
. The liaison role (il (i)

Informational roles ( el (slgdi)
. The recipient role (oS <y )3 (fdi)
. The disseminator role (oS &5 (k)
° The spokesperson role ( FLEtew JAal)

Decision roles ( ¢ asaal slgddi)
e The entrepreneurial role ({8 S (&)
. The disturbance-handler role (<liliad) Jais (fdi)
. The resource allocator role (gbis 0223 (auadl (ki)
. The negotiator role ( s s )S)ia (i)



Management as an essential for Any Organization :
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Profit
Non-for-profit
Manufacturing

Service

Industry

Government

Corporation
President
Supervisor
Bishop
Concern

Scout




Management Functions at different Organizational
levels :
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Executives
Various
Scope
Authority
Sales

Engineering
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(to) obtain
Endeavor
(to)carry out
Result
Situation
(to) Vary
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